
Meeting Minutes 
 
 

William M. Boyd Elementary School 

Date:  9/25/25 

Time:  4:00 pm 

Location: Media Center 

 
I.​ Call to order: 4:00 PM 
II.​ Roll Call 

Role Name (or Vacant) Present or 
Absent 

Principal Gretchian Blair Present 
Parent/Guardian Patricia Tarvar Absent 
Parent/Guardian Brittany White  Present 
Instructional Staff Dr. Kim Littlejohn Present 
Instructional Staff Andrea Pritchett Present 
Instructional Staff LaFreddie Smith Present 
Community Member Torrey Sumlin Present 
Community Member Tim McNeely Present 
Swing Seat Shirkia Spearman Present 

 

Quorum Established: Yes 

III.​ Action Items  
a.​ Approval of Agenda 

Andrea Pritchett  moved and LaFreddie Smith  seconded to approve the 

agenda as presented. Motion: Passed Unanimously  

b.​ Approval of August 2025 Minutes: Date of January 2026 meeting 

changed from 1/25 to 1/22. 

Andrea Pritchett  moved and LaFreddie Smith  seconded to approve the 

agenda as amended. Motion: Passed Unanimously   
 

​ c.  ​ Vote on Parent and Community vacancy.  
The Go Team voted to approve Patrica Tarver to fill the parent vacancy 

and Tim McNeely to fill the Community Member vacancy. Motion: 
Approved Unanimously. 

lV:​ Discussion Items 
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​ a. ​ Discussion item 1: School Strategic Plan 

I.     Strategic Plan and Priorities Review: 
The GO Team reviewed a presentation from Principal Blair highlighting the 

Strategic Plan key performance indicators from the 202504-2025 school year and 

the start of this school year. The scores showed slight  growth from the previous 

school year. The GO Team discussed Reading and ELA results.  Lafreddie Smith 

discussed how the implementation of small groups and using IXL at home 

yielded great results for his daughter.  

II.    SMART Goals  
The GO Team discussed SMART goals for the 2025-2026 school year 

aiming for a minimum of a 5% increase by the end of 2025. Focusing on 

SWD students Looking to grow from 19% to 24% for general ed and 0% to 

5% for SWD students for ELA. For Math, increase from 23% to 28% for 

general ed. And 0% to 5% for SWD students. Increasing attendance from 

49% to 65% for CCRPI.  

​ b: ​ Discussion Item 2: Data Discussion 
I.     MAP Results - MAP results were shared. Overall, 35% of students 

are not proficient. Math 52% 5th graders not proficient and ELA 50% of 

students not proficient.  

ii:     GMAS Scores  - Georgia Milestone scores were shared.  Very 

little increase. Big shifts in staff assignments. Placing teachers 

strategically. Moving stronger teachers to 5th grade to address low 

performance. Science scores show only 1% increase, Replacing novice 

teacher on the grade level with a stronger teacher. Increase instructional 

time with STEM Lab teacher providing additional support.  

V. ​ Information items 
a.​       Peinioal’a Report  

i.​ Enrollment and leveling update. No major staffing changes. We 

are in a deficit and changes may be coming.  
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b.​ APS Forward 2040 Comprehensive Long Range Facilities Plan Update: 

At this moment, Boyd is not affected, only to receive more students. Plan to 

attend a community meeting to stay abreast of news. 

VI       Announcements  

a.​ Bring your Parents to Work Day: Tomorrow September 26. Parents will visit 

classrooms from 9-11 am, and collect food from 11-1.  

b.​ Food distribution: Provided by Urban Recipe  

c.​ GS Summit for GO Team members, Saturday 9/27. Late notice, please let 

Principal Blair know if you will be attending.  

d.​ 10/28 - Projected Fall Festival/Trunk or Treat 

e.​ Next meeting 10/30 - Public Comment  

VII. ​ Adjournment 

Dr. Littlejohn moved and LaFreddie Smith seconded to approve adjournment. 

Motion: Passed Unanimously  

 

ADJOURNED AT: 5:09pm 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Dr. Kim Littlejohn 

Position: Secretary 

Date Approved:  
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